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As information technology, especially network technology, developed rapidly, the 
way of people’s information transmitting and communication, and social governance 
thousands of years, has profoundly changed, which impacted the operation of the 
government. Meanwhile, informatization has become the highest national development 
strategy, therefore, it is important to enhance the government's governance capacity, 
department management and work efficiency by speeding up the construction of 
e-government. Untill now, meteorological department has built the 
E-government backbone system horizontal to edge, vertical in the end on the principal. 
According to statistics, in 2009 to 2012, the provincial scientific research projects in 
national meteorological departments totally  amounted to 14041, and a large number 
of scientific research achievements have been applied into services , which prompted 
the construction of meteorological modernization. However, at present,  provincial 
meteorological bureaus still transfer materials by paper in manual writing during the 
project application, approval, supervision, and acceptance, which is clearly unmoored 
from the present comprehensive information construction in meteorological 
department, and greatly restrict the efficiency of project management, therefore, 
developing a set of safe and advanced project management system that is easy to use is 
necessary.  
This study intends to research and practice the informationization 
of project management , based on the analysis on current platforms of application 
software and hardware in the department, combined with the research on development 
technology of the related information system , building a new general reporting 
platform by analyzing technically and theoretically, seeking the way to achieve project 
management, including application, approval, inspection and acceptance, providing a 
comprehensive information platform that is convenient and procedural to the 
project management department and personnel, and plays a positive role to promote 
the project management in provincial meteorological bureau. 
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（Comprehensive Management Information System of CMA，简称 CMIS 系统）。
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